MGT503 240 mcqs
1. Question # 1 of 20 ( Start time: 06:14:14 PM ) Total Marks: 1

Which of the following early advocates of organizational behavior was the first to

argue that organizations were open systems?

Select correct option:

· Robert Owens

· Hugo Munsterberg

· Mary Parker Follett

· Chester Barnard

2. Question # 2 of 20 ( Start time: 06:14:30 PM ) Total Marks: 1

An organization whose entire existence is made possible by and revolves around the

Internet is categorized as which of the following e-business involvements?

Select correct option:

· E-business enhanced

· E-business enabled

· Total e-business

· Theoretical e-business

3. Question # 3 of 20 ( Start time: 06:14:38 PM ) Total Marks: 1

Which of the following is NOT a characteristic of a SMART goal?

Select correct option:

· Attainable

1. Generalization

· Results-oriented

· Specific

Question # 4 of 20 ( Start time: 06:14:49 PM ) Total Marks: 1

The owner of a chain of supermarkets sets a goal of opening up ten new stores in

new locations within the next six years. Which of the following plan it is?

Composed

Select correct option:

· Short-range

· Standing

· Long-range

· Directional

In those organizations where formal planning did not lead to higher performance,

the culprit was which of the following?

Select correct option:

· Competition

· Marketing plan

· Management

· Environment

1. Question # 6 of 20 ( Start time: 06:15:19 PM ) Total Marks: 1

The most outspoken advocate of the classical view of social responsibility is

economist and Nobel prize winner:

Select correct option:

· Carnegie Milton

· Charles Darwin

· Milton Freeman

· Milton Friedman

2. Question # 7 of 20 ( Start time: 06:15:30 PM ) Total Marks: 1

A culture where employees show a great deal of respect for authority and where

titles and ranks are important would be an example of which dimension of national

culture?

Select correct option:

· Individualism versus collectivism

· Power distance

· Uncertainty avoidance

· Short- versus long-term orientation

3. Question # 8 of 20 ( Start time: 06:15:44 PM ) Total Marks: 1

Someone who works with and through other people by coordinating their work

activities in order to accomplish organizational goals is called:

Select correct option:

· A very intelligent individual

· A supervisor of production work

· A manager

· An operations supervisor

Question # 9 of 20 ( Start time: 06:15:55 PM ) Total Marks: 1

In which of the following categories of e-business involvement does an organization

use the Internet to perform its traditional business functions better, but not to sell

anything?

Select correct option:

· E-business enhanced organization

· E-business enabled organization

· Total e-business organization

· Theoretical e-business organization

Question # 10 of 20 ( Start time: 06:16:08 PM ) Total Marks: 1

An appropriate managerial behavior in a given situation that depends on a wide

variety of elements, is called:

Select correct option:

· Open system

· Contingency perspective

· Entropy

· Quantitative perspective

Question # 11 of 20 ( Start time: 06:16:20 PM ) Total Marks: 1

In order to communicate, motivate and delegate a manager must have:

Select correct option:

· Political skills

· Conceptual skills

· Technical skills

· Interpersonal skills

Question # 12 of 20 ( Start time: 06:16:33 PM ) Total Marks: 1

When a manger made a decision and he is uncertain about the outcomes. His

decision is likely to be:

Select correct option:

· Of Poor Quality

· Unacceptable

· Successful

· Risky pg 40
Question # 13 of 20 ( Start time: 06:16:50 PM ) Total Marks: 1

The specific organizational environment includes which of the following?

Select correct option:

· Economic factors

· Political conditions

· Technological factors

· Competitors

Question # 14 of 20 ( Start time: 06:17:12 PM ) Total Marks: 1

The first step of the project planning process is to:

Select correct option:

· Develop an overall project schedule

· Identify all the activities in the project and the resources needed to do them

· Estimate the amount of time necessary for the completion of each activity

· Define the project's goals

Question # 15 of 20 ( Start time: 06:17:20 PM ) Total Marks: 1

Activities such as taking visitors to dinner and attending ribbon cutting ceremonies

come under which of the following management role?

Select correct option:

· Leader

· Liaison

· Figurehead

· Negotiator

Question # 16 of 20 ( Start time: 06:17:30 PM ) Total Marks: 1

A strategy that promotes a superior alignment between the organization and its

environment and the achievement of strategic goals, is called:

Select correct option:

· Effective strategy

· Scope

· Emergent strategy

· Deliberate strategy dn't knw
Question # 17 of 20 ( Start time: 06:17:48 PM ) Total Marks: 1

Discrepancy between existing and a desired state of affairs is called:

Select correct option:

· Opportunity

· Solution

· Weakness

· Problem

Question # 18 of 20 ( Start time: 06:18:07 PM ) Total Marks: 1

What was the focus of Charles Babbage’s (an English mathematician) attention?

Select correct option:

· Efficiencies of production

· Division of labor

· Unity of direction

· Centralization

Question # 19 of 20 ( Start time: 06:18:39 PM ) Total Marks: 1

Knowledge management involves encouraging the members of the organization to:

Select correct option:

· Improve the educational level of the average employee

· Develop new training programs to help new employees

· Develop a corporate university

· Systematically gather information and share it with others

Question # 20 of 20 ( Start time: 06:18:51 PM ) Total Marks: 1

Which of the following is NOT an example of a constituency that makes up the

specific environment?

Select correct option:

· Customers

· Socio-cultural

· Suppliers

· Competitors

The quantifiable component of a SMART goal is which of the following?

Select correct option:
· Specific

· Measurable

· Results oriented

· Target

Quiz 1
Question # 1 of 20 ( Start time: 06:04:58 PM ) Total Marks: 1

Ali has just received each and every necessary statistics on the proposed new

purchases for his organization. Ali is now ready to render his decision about them.

Ali will be making his decision under conditions best referred to as:

Select correct option:

Risk

Certainty

Risk avoidance

Uncertainty

Question # 2 of 20 ( Start time: 06:05:22 PM ) Total Marks: 1

Estimated cost of Sydney Opera House was:

Select correct option:

$ 7 Million

$ 102 Million

$95 Million

$ 60 Million

Question # 3 of 20 ( Start time: 06:05:30 PM ) Total Marks: 1

Agency head or plant manager is most likely associated with which of the following

managerial role?

Select correct option:

Team leaders

Middle managers

First-line managers

Top managers

Question # 4 of 20 ( Start time: 06:05:59 PM ) Total Marks: 1

A manager who strives to ensure the activities of the organization's employees are

supported and blend well with those of individuals outside the firm could be said to

hold which of the following interpersonal role within the company?

Select correct option:

Liaison

Disseminator

Figure head

Entrepreneur

Question # 5 of 20 ( Start time: 06:06:33 PM ) Total Marks: 1

Which of the following is called output of a system?

Select correct option:

Services

Material

Human

Information resource

Question # 6 of 20 ( Start time: 06:06:53 PM ) Total Marks: 1

Which of the following is a philosophy based on converting organizational objectives

into personal objectives?

Select correct option:

JIT

MBO

ROIsec(s)

Question # 7 of 20 ( Start time: 06:07:02 PM ) Total Marks: 1

SWOT analysis divides organizational strengths into two categories; common

strength and______.

Select correct option:

Composed

Strategic imitation

Competitive edge

Competitive parity

Distinctive competencies

Question # 8 of 20 ( Start time: 06:08:25 PM ) Total Marks: 1

There are many healthcare products manufacturers. XYZ Company manufactures

only personal hygiene products. It markets such products deodorant, body powder,

body creams, and exfoliates. Because it only stocks body care and personal hygiene

products, it is using _____ strategy.

Select correct option:

Prospecting

Emergent

Focus

Cost leadership

Question # 9 of 20 ( Start time: 06:09:09 PM ) Total Marks: 1

Which one of the following is weakness of MBO?

Select correct option:

Requires training of employees

Coordination of goals and plans

Clarify priorities and expectation

Foster employee motivation

Question # 10 of 20 ( Start time: 06:09:21 PM ) Total Marks: 1
Programmed decision making technique tends to rely on which of the following?

Select correct option:

The problem solver’s ability to think on his or her feet

The development of a clear set of alternative solutions

Previous solutions

Identification of the actual problem

Question # 11 of 20 ( Start time: 06:09:29 PM ) Total Marks: 1

Which of the following BEST describes directional plans?

Select correct option:

Flexible plans that set out general guidelines

Stringent plans that establish specific directions

Formal plans that provide the directions of how to assemble the product

General plans that allow the workers to change the schedule of production

Question # 12 of 20 ( Start time: 06:09:49 PM ) Total Marks: 1

A leading supporter of the classical view argues that anytime managers decide on

their own to spend their organization’s resources for the “social good,” are:

Select correct option:

Contributing social benefits in the name of goodwill

Just doing what the government says they have to do

Helping make society a better place for everyone to live

Adding to the costs of doing business

Question # 13 of 20 ( Start time: 06:10:15 PM ) Total Marks: 1

Which of the following is a one-time plan specifically designed to meet the needs of a

unique situation.

Select correct option:

Multipurpose plan

Strategic plan

Operational plan

Single-use plan

Question # 14 of 20 ( Start time: 06:10:24 PM ) Total Marks: 1

Which of the following theory uses a quantitative method for making ethical

decisions by looking at how to provide the greatest good for the greatest number of

people?

Select correct option:

Theory of justice of ethics

Integrative social contracts

Right view of ethics

Utilitarian view of ethics

Question # 15 of 20 ( Start time: 06:11:39 PM ) Total Marks: 1

All of the following are the characteristics of an organization EXCEPT:

Select correct option:

People

Product

Purpose

Structure

Question # 16 of 20 ( Start time: 06:11:56 PM ) Total Marks: 1

When a firm advertises that it only uses recycled paper products, it is called:

Select correct option:

Meeting its social obligation

Meeting social responsibilities

Being socially responsive

Paying attention to the bottom line

Question # 17 of 20 ( Start time: 06:12:06 PM ) Total Marks: 1

The management process includes all of the following management functions

EXCEPT:

Select correct option:

Planning

Innovating

Leading

Organizing

Question # 18 of 20 ( Start time: 06:12:19 PM ) Total Marks: 1

Which one of the following approaches to management has also been labeled as

operations research or management science?

Select correct option:

The qualitative approach

The quantitative approach

The experimental approach

The theoretical approach

Question # 19 of 20 ( Start time: 06:12:54 PM ) Total Marks: 1

Which of the following types of plans is highly interdependent and must take into

account the resources and capabilities of the entire organization and its external

environments?

Select correct option:

Operational plans

Strategic plans

Tactical plans

Budgetary plans

Question # 20 of 20 ( Start time: 06:13:07 PM ) Total Marks: 1

The classical view of social responsibility holds that management’s only social responsibility is to:

Select correct option:

Maximize organizational profits for stockholders

Maximize adherence to the laws for stockholders

Maximize organizational profits for stakeholders

Minimize adherence to the laws for stockholders
Quiz 2
Question # 20 of 20 ( Start time: 05:58:03 PM ) Total Marks: 1

Which of the following is NOT a valid assumption about rationality?

Select correct option:

The problem is clear and unambiguous

A single well-defined goal is to be achieved

Preferences are clear

Preferences are constantly changing

Question # 2 of 20 ( Start time: 05:59:18 PM ) Total Marks: 1

Feed Back of ______ is necessary to improve the quality of the product.

Select correct option:

Customers

Employees

Investors

All of the given options

Question # 3 of 20 ( Start time: 05:59:47 PM ) Total Marks: 1

What is the best term to describe the process of attempting to influence other people

to attain the organization's objectives?

Select correct option:

Planning

Organizing

Leading

Controlling

Question # 4 of 20 ( Start time: 05:59:59 PM ) Total Marks: 1

All levels of management between the supervisory level and the top level of the

organization are termed as:

Select correct option:

Composed

Middle managers

First-line managers

Supervisors

Foremen

Question # 5 of 20 ( Start time: 06:00:10 PM ) Total Marks: 1

What type of forecasting technique relies on the judgment and opinion of

knowledgeable individuals?

Select correct option:

Qualitative

Short-term

Confirmatory

Predictive

Question # 6 of 20 ( Start time: 06:00:23 PM ) Total Marks: 1

Social obligation is the obligation of a business to meet its:

Select correct option:

Social and technological responsibilities

Economic and social responsibilities

Technological and economic responsibilities

Economic and legal responsibilities

Question # 7 of 20 ( Start time: 06:00:38 PM ) Total Marks: 1

The organization that has developed the capacity to continuously learn, adapt, and

change is called:

Select correct option:

Virtual organization

Learning organization

Traditional organization

Bureaucratic organization

Question # 8 of 20 ( Start time: 06:00:49 PM ) Total Marks: 1

Which of the following is NOT an example of a constituency that makes up the

specific environment?

Select correct option:

Customers

Socio-cultural

Suppliers

Competitors

Question # 9 of 20 ( Start time: 06:00:57 PM ) Total Marks: 1

If a group’s desire for consensus and cohesiveness overwhelms its desire to reach the

best possible decision, it is called:

Select correct option:

Groupthink

Group pressure

Group decision

Group dynamics pg 106
Question # 10 of 20 ( Start time: 06:01:07 PM ) Total Marks: 1

In those organizations where formal planning did not lead to higher performance,

the culprit was which of the following?

Select correct option:

Competition

Marketing plan

Management

Environment

Question # 11 of 20 ( Start time: 06:01:47 PM ) Total Marks: 1

The first step of the project planning process is to:

Select correct option:

Develop an overall project schedule

Identify all the activities in the project and the resources needed to do them

Estimate the amount of time necessary for the completion of each activity

Define the project's goals

Question # 12 of 20 ( Start time: 06:01:57 PM ) Total Marks: 1

A human resource manager attending a local Society for Human Resource

Management meeting would be functioning in which of the following role?

Select correct option:

Informational

Leader

Liaison

Disseminator

Question # 13 of 20 ( Start time: 06:02:16 PM ) Total Marks: 1

Which one of the following establishes goals, overall strategies and operating

policies of an organization?

Select correct option:

Top manager

Middle manager

First-line manager

Non-managerial employee

Question # 14 of 20 ( Start time: 06:02:26 PM ) Total Marks: 1

Which of the following planning dominates managers’ planning efforts at lower

levels of the organization?

Select correct option:

Strategic

Tactical

Operational

Functional

Composed

Question # 15 of 20 ( Start time: 06:02:40 PM ) Total Marks: 1

The first step in the decision-making process is which of the following?

Select correct option:

Developing decision criteria

Allocating weights to the criteria

Analyzing alternatives

Identifying a problem

Question # 16 of 20 ( Start time: 06:02:48 PM ) Total Marks: 1

Planning is often called the primary management function because it:

Select correct option:

Offers some basis for future decision making

Creates the vision for the organizational members

Establishes the basis for all the other functions

Sets the tone for the organizational culture

Question # 17 of 20 ( Start time: 06:03:06 PM ) Total Marks: 1

To run organization efficiently an organization need engineering skills as well as

managerial skills. This idea was given by:

Select correct option:

Robert Owen

Charles Babbage

Henry Towne

W. Edwards Deming

Question # 18 of 20 ( Start time: 06:03:27 PM ) Total Marks: 1

Tax revenues and government grants for a city are called its:

Select correct option:

Human resources

Financial resources

Physical resources

Informational resources

Question # 19 of 20 ( Start time: 06:03:35 PM ) Total Marks: 1

Monitoring organizational progress towards goal attainment is called:

Select correct option:

Planning

Organizing

Leading

Controlling

Question # 20 of 20 ( Start time: 06:03:47 PM ) Total Marks: 1

Environmental scanning establishes the basis for _____, which are predictions of

outcomes.

Select correct option:

Scenarios

Projects

Budgets

Forecasts

Quiz 3
Question # 1 of 20 ( Start time: 05:52:24 PM ) Total Marks: 1

Attempting to understand the signs of some problem comes under:

Select correct option:

Scanning stage

Categorization stage

Diagnosis stage

Implementation stage

Question # 2 of 20 ( Start time: 05:52:34 PM ) Total Marks: 1

Which famous management thinker developed "Theory Y"?

Select correct option:

Douglas McGregor

Abraham Maslow

Frederick Herzberg

Chester Barnard

Question # 3 of 20 ( Start time: 05:52:51 PM ) Total Marks: 1

Programmed decision making technique tends to rely on which of the following?

Select correct option:

The problem solver’s ability to think on his or her feet

The development of a clear set of alternative solutions

Previous solutions

Identification of the actual problem

Question # 4 of 20 ( Start time: 05:53:21 PM ) Total Marks: 1

Who is credited for the theory of motivation based on the hierarchy of needs?

Select correct option:

Abraham Maslow

Douglas McGregor

Henri Fayol

Mary Parker Follett

Question # 5 of 20 ( Start time: 05:53:32 PM ) Total Marks: 1

A manager explaining a company policy to a new employee would be acting in which

of the following role?

Select correct option:

Decisional

Interpersonal

Organizational

Informational

Question # 6 of 20 ( Start time: 05:53:47 PM ) Total Marks: 1

Strategy __________ is the process of choosing among different strategies and altering

them to best fit the organization's needs.

Select correct option:

Formulation

Control

Implementation

Testing

Question # 7 of 20 ( Start time: 05:54:00 PM ) Total Marks: 1

According to Adam Smith, the division of labor results in:

Select correct option:

Increased worker motivation

Decreased worker specialization

Increased worker productivity

Decreased worker motivation

Question # 8 of 20 ( Start time: 05:54:07 PM ) Total Marks: 1

Which of the following statements BEST describes an organization’s suppliers?

Select correct option:

Main customers of the organization

Governments that pass the laws the organization must follow

Located close to the buying organization

Organizations that provide materials and equipment

Question # 9 of 20 ( Start time: 05:54:15 PM ) Total Marks: 1

Activities such as taking visitors to dinner and attending ribbon cutting ceremonies

come under which of the following management role?

Select correct option:

Leader

Liaison

Figurehead

Negotiator

Question # 10 of 20 ( Start time: 05:54:25 PM ) Total Marks: 1

All levels of management between the supervisory level and the top level of the

organization are termed as:

Select correct option:

Middle managers

First-line managers

Supervisors

Foremen

Question # 11 of 20 ( Start time: 05:54:48 PM ) Total Marks: 1

The quantifiable component of a SMART goal is which of the following?

Select correct option:

Specific

Measurable

Results oriented

Target

Question # 12 of 20 ( Start time: 05:54:59 PM ) Total Marks: 1

Which of the following can be defined as the art and science of formulating,

implementing and evaluating cross-functional decisions that enable an organization to

achieve its objectives?

Select correct option:

Strategy formulation

Strategy evaluation

Strategy implementation

Strategic management

Question # 13 of 20 ( Start time: 05:55:15 PM ) Total Marks: 1

In the MBO system:

Select correct option:

Objectives are determined by management

Goals are only reviewed at the time of completion

Goals are used as controls

Progress is periodically reviewed

Question # 14 of 20 ( Start time: 05:56:37 PM ) Total Marks: 1

What would be the best description of plans that focus on the broad future of the organization and incorporate both external environmental demands and internal resources into managers' actions?

Select correct option:

Operational plans

Tactical plans

Strategic plans

Holistic plans

Question # 15 of 20 ( Start time: 05:56:50 PM ) Total Marks: 1

Which of the following interpersonal role emphasizes the contacts that a manager has with those outside the formal authority chain of command?

Select correct option:

The Liaison Role

The Leader Role

The Figurehead Role

The Spokesman Role

Question # 16 of 20 ( Start time: 05:57:14 PM ) Total Marks: 1

When a firm advertises that it only uses recycled paper products, it is called:

Select correct option:

Meeting its social obligation

Meeting social responsibilities

Being socially responsive

Paying attention to the bottom line

Question # 17 of 20 ( Start time: 05:57:27 PM ) Total Marks: 1

CEO of Siemens presents 10000 $ scholarships to the winners of Math, Science and Technology in a high school. He is acting the role of:

Select correct option:

Figurehead

Leader

Spokesperson

Liaison

Question # 18 of 20 ( Start time: 05:57:42 PM ) Total Marks: 1

What is the best term to describe the process of attempting to influence other people to attain the organization's objectives?

Select correct option:

Planning

Organizing

Leading

Controlling

Question # 19 of 20 ( Start time: 05:57:54 PM ) Total Marks: 1

Which management theory focuses on managing the total organization?

Select correct option:

Scientific management

Administrative management

Behavioral management

Quantitative management

Question # 20 of 20 ( Start time: 05:58:03 PM ) Total Marks: 1

Which of the following is NOT a valid assumption about rationality?

Select correct option:

The problem is clear and unambiguous

A single well-defined goal is to be achieved

Preferences are clear

Preferences are constantly changing

Quiz 4
Question # 1 of 20 ( Start time: 05:44:37 PM ) Total Marks: 1

The most important point of Prof. Edward Deming’s Philosophy was:

Select correct option:

Achieving the Goals

Consistency of Purpose

Wastage of the resources should be minimized

Collaboration among the members

Question # 2 of 20 ( Start time: 05:45:32 PM ) Total Marks: 1

Which of the following is part of the 14 principles of management identified by 
Henri Fayol?

Select correct option:

Scalar chain

Innovation

Efficiency

Motivation

Question # 3 of 20 ( Start time: 05:45:48 PM ) Total Marks: 1

A culture where employees show a great deal of respect for authority and where titles and ranks are important would be an example of which dimension of national culture?

Select correct option:

Individualism versus collectivism

Power distance

Uncertainty avoidance

Short- versus long-term orientation

Question # 4 of 20 ( Start time: 05:46:03 PM ) Total Marks: 1

Someone who works with and through other people by coordinating their work

activities in order to accomplish organizational goals is called:

Select correct option:

A very intelligent individual

A supervisor of production work

A manager

An operations supervisor

Question # 5 of 20 ( Start time: 05:46:18 PM ) Total Marks: 1

The best way to characterize management is to say that it is:

Select correct option:

Part of the economy

An activity or process

An overcrowded career field

One of the chief difficulties for most firms

Question # 6 of 20 ( Start time: 05:46:29 PM ) Total Marks: 1

How managers should make decisions in their organizations is known as:

Select correct option:

Descriptive decision making

Normative decision making

Bounded decision making

Rational decision making

Question # 7 of 20 ( Start time: 05:46:42 PM ) Total Marks: 1

Which management theory focuses on managing the total organization?

Select correct option:

Scientific management

Administrative management

Behavioral management

Quantitative management

Question # 8 of 20 ( Start time: 05:46:52 PM ) Total Marks: 1

Amna has been given goals related to the rollout and sales of her department. Her success at implementing the strategy will be assessed by comparing actual performance

against the goals. This comparison is known as:

Select correct option:

Planning

Organizing

Implementing

Controlling

Question # 9 of 20 ( Start time: 05:47:11 PM ) Total Marks: 1

The people who work directly on a job or task and have no responsibility for overseeing

the work of others are called:

Select correct option:

First-line managers

Middle managers

Non managerial staff

Supervisors

Question # 10 of 20 ( Start time: 05:47:23 PM ) Total Marks: 1

The organization that has developed the capacity to continuously learn, adapt, and change is called:

Select correct option:

Virtual organization

Learning organization

Traditional organization

Bureaucratic organization

Question # 11 of 20 ( Start time: 05:47:35 PM ) Total Marks: 1

Which of the following is one of Fayol's principles of management?

Select correct option:

Authority

Discipline

Unity of command

All of the given options

Question # 12 of 20 ( Start time: 05:47:44 PM ) Total Marks: 1

Which of the following is a specific planning technique that involves the mutual setting of objectives between supervisors and employees?

Select correct option:

Formal planning

Strategic planning

Operational planning

Tactile planning

Question # 13 of 20 ( Start time: 05:48:03 PM ) Total Marks: 1

An organization whose entire existence is made possible by and revolves around the Internet is categorized as which of the following e-business involvements?

Select correct option:

E-business enhanced

E-business enabled

Total e-business

Theoretical e-business

Question # 14 of 20 ( Start time: 05:48:21 PM ) Total Marks: 1

Which of the following is called father of scientific management?

Select correct option:

Max Weber

Abraham Maslow

Fredrick W. Taylor

Henri Fayol

Question # 15 of 20 ( Start time: 05:48:31 PM ) Total Marks: 1

Which of the following is NOT a characteristic of a SMART goal?

Select correct option:

Attainable

Generalization

Results-oriented

Specific

Question # 16 of 20 ( Start time: 05:49:10 PM ) Total Marks: 1

Which of the following statements BEST describes an organization’s suppliers?

Select correct option:

Main customers of the organization

Governments that pass the laws the organization must follow

Located close to the buying organization

Organizations that provide materials and equipment

Question # 17 of 20 ( Start time: 05:49:24 PM ) Total Marks: 1

Ali is a manager in a multinational organization. He believes that the employees of the company are lazy and do not have much ambition. Ali can be classed as _______ manager based on the perspectives of Douglas McGregor.

Select correct option:

Theory Y

Bureaucratic

Theory X

Administrative

Question # 18 of 20 ( Start time: 05:49:39 PM ) Total Marks: 1

To run organization efficiently an organization need engineering skills as well as

managerial skills. This idea was given by:

Select correct option:

Robert Owen

Charles Babbage

Henry Towne

W. Edwards Deming

Question # 19 of 20 ( Start time: 05:50:07 PM ) Total Marks: 1

Managers who are responsible for making organization-wide decisions and

establishing the plans and goals that affect the entire organization are called:

Select correct option:

First-line managers

Top managers

Production managers

Research managers

Question # 20 of 20 ( Start time: 05:50:24 PM ) Total Marks: 1

The first step in the decision-making process is which of the following?

Select correct option:

Developing decision criteria

Allocating weights to the criteria

Analyzing alternatives

Identifying a problem

Quiz 6
Question # 1 of 20 ( Start time: 05:37:24 PM ) Total Marks: 1

Which of the following is important in effectively implementing the chosen alternative in the decision-making process?

Select correct option:

Getting upper-management support

Double-checking your analysis for potential errors

Allowing those impacted by the outcome to participate in the process

Ignoring criticism concerning your chosen alternative

Question # 2 of 20 ( Start time: 05:37:46 PM ) Total Marks: 1

If a group’s desire for consensus and cohesiveness overwhelms its desire to reach the best possible decision, it is called:

Select correct option:
Groupthink

Group pressure

Group decision

Group dynamics

Question # 3 of 20 ( Start time: 05:37:54 PM ) Total Marks: 1

Which one of the following individuals is most closely associated with scientific

management?

Select correct option:

Frederick Taylor

Mary Parker Follett

Harold Koontz

Max Weber

Question # 4 of 20 ( Start time: 05:38:04 PM ) Total Marks: 1

A business school’s statement that it “strives for productive relationships with local

organizations” is an example of which of the following?

Select correct option:

Rule

Policy

Procedure

Commitment

Question # 5 of 20 ( Start time: 05:38:15 PM ) Total Marks: 1

Non-programmed decisions are typically made under a condition of which of the

following?

Select correct option:

Certainty

Low levels of risk

Uncertainty

Reliability

Question # 6 of 20 ( Start time: 05:38:27 PM ) Total Marks: 1

Which of the following scientist is most closely associated with the Hawthorne studies?

Select correct option:

Adams

Mayo

Lawler

Barnard

Question # 7 of 20 ( Start time: 05:38:56 PM ) Total Marks: 1

When a firm advertises that it only uses recycled paper products, it is called:

Select correct option:

Meeting its social obligation
Meeting social responsibilities

Being socially responsive

Paying attention to the bottom line

Question # 8 of 20 ( Start time: 05:39:07 PM ) Total Marks: 1

ABC Company is in the process of buying a smaller competitor and incorporating the

company's resources into his business. This is an example of which of the following types of strategies?

Select correct option:

Merger

Stability

Retrenchment

Acquisition

Question # 9 of 20 ( Start time: 05:39:39 PM ) Total Marks: 1

Lower-level managers typically confront which type of decision making?

Select correct option:

Unique

Non-routine

Programmed

Non-programmed

Question # 10 of 20 ( Start time: 05:39:52 PM ) Total Marks: 1

Strategic plans include:

Select correct option:

Formulation of objectives

Financial information

Participation from all levels

Benchmarking

Question # 11 of 20 ( Start time: 05:40:03 PM ) Total Marks: 1

Which of the following is NOT an example of a constituency that makes up the specific

environment?

Select correct option:

Customers

Socio-cultural

Suppliers

Competitors

Question # 12 of 20 ( Start time: 05:40:23 PM ) Total Marks: 1

Selecting an alternative in the decision-making process is accomplished by:

Select correct option:

Choosing the alternative with the highest score

Choosing the One You Like Best

Selecting the alternative that has the lowest price

Selecting the alternative that is the most reliable

Question # 13 of 20 ( Start time: 05:40:36 PM ) Total Marks: 1

Which of the following is the set of practices aimed at discovering and harnessing an organization's intellectual resources?

Select correct option:

Knowledge management

Globalization

The Internet

Speed and quality

Question # 14 of 20 ( Start time: 05:40:48 PM ) Total Marks: 1

Which of the following approaches to ethical decision-making focuses on the

consequences of an action?

Select correct option:

Utilitarian approach

Universalism approach

Moral rights approach

Justice approach

Question # 15 of 20 ( Start time: 05:40:58 PM ) Total Marks: 1

Toyota motor company will be called efficient if it produces:

Select correct option:

High quality products at relatively low cost

Quality products at high cost

High quality products at relatively high cost

Quality products at low cost

Question # 16 of 20 ( Start time: 05:41:08 PM ) Total Marks: 1

A skill or capability that enables an organization to conceive of and implement its strategies is its:

Select correct option:

Strength

Weakness

Opportunity

Threat

Question # 17 of 20 ( Start time: 05:41:33 PM ) Total Marks: 1

Which one of the following is weakness of MBO?

Select correct option:

Requires training of employees

Coordination of goals and plans

Clarify priorities and expectation

Foster employee motivation

Question # 18 of 20 ( Start time: 05:42:01 PM ) Total Marks: 1

In Step 6 of the decision-making process, each alternative is evaluated by appraising it against:

Select correct option:

Assessed values

Subjective goals of the decision maker

Criteria

Implementation strategy

Question # 19 of 20 ( Start time: 05:43:04 PM ) Total Marks: 1

Attempting to understand the signs of some problem comes under:

Select correct option:

Scanning stage

Categorization stage

Diagnosis stage

Implementation stage

Question # 20 of 20 ( Start time: 05:43:35 PM ) Total Marks: 1

Power and authority that are concentrated at the upper levels of the organization as much as possible, is called:

Select correct option:

Authority

Unity of command

Unity of direction

Centralization

Quiz 7
Question # 1 of 20 ( Start time: 04:58:03 PM ) Total Marks: 1

When a firm advertises that it only uses recycled paper products, it is called:

Select correct option:

Meeting its social obligation

Meeting social responsibilities

Being socially responsive

Paying attention to the bottom line

Question # 2 of 20 ( Start time: 04:58:27 PM ) Total Marks: 1

What would be the best description of plans that focus on the broad future of the

organization and incorporate both external environmental demands and internal

resources into managers' actions?

Select correct option:

Operational plans

Tactical plans

Strategic plans

Holistic plans

Question # 3 of 20 ( Start time: 04:58:38 PM ) Total Marks: 1

Which of the following early advocates of organizational behavior was concerned

about deplorable working conditions?

Select correct option:

Robert Owens

Hugo Munsterberg

Mary Parker Follett

Chester Barnard

Question # 4 of 20 ( Start time: 04:58:48 PM ) Total Marks: 1

The major contribution of the Industrial Revolution was the substitution of ________

for human power.

Select correct option:

Electricity

Water power

Machine power

Critical thinking

Question # 5 of 20 ( Start time: 04:59:01 PM ) Total Marks: 1

Strategy __________ is the process of choosing among different strategies and altering

them to best fit the organization's needs.

Select correct option:

Formulation

Control

Implementation

Testing

Question # 6 of 20 ( Start time: 04:59:31 PM ) Total Marks: 1

An area in the environment that if exploited may generate high performance is called

organizational:

Select correct option:

Strength

Weakness

Opportunity

Threat

Question # 7 of 20 ( Start time: 05:00:28 PM ) Total Marks: 1

Discrepancy between existing and a desired state of affairs is called:

Select correct option:

Opportunity

Solution

Weakness

Problem

Question # 8 of 20 ( Start time: 05:00:51 PM ) Total Marks: 1

In an uncertain environment, managers want to develop plans that are:

Select correct option:

Flexible but manageable

Specific and long ranging

Directional but flexible

Specific but flexible

Question # 9 of 20 ( Start time: 05:01:09 PM ) Total Marks: 1

Hawthorne studies were a series of early experiments that focused on:

Select correct option:

Behavior in the workplace

Ethics in the workplace

Group norms

Interpersonal dynamics

Question # 10 of 20 ( Start time: 05:01:21 PM ) Total Marks: 1

The most outspoken advocate of the classical view of social responsibility is economist and Nobel prize winner:

Select correct option:

Carnegie Milton

Charles Darwin

Milton Freeman

Milton Friedman

Question # 11 of 20 ( Start time: 05:02:26 PM ) Total Marks: 1

The first step in the decision-making process is which of the following?

Select correct option:

Developing decision criteria

Allocating weights to the criteria

Analyzing alternatives

Identifying a problem

Question # 12 of 20 ( Start time: 05:02:38 PM ) Total Marks: 1

Low level management has a complete authority to make decisions in case of:

Select correct option:

Centralization

Decentralization

Scalar Chain

Order

Question # 13 of 20 ( Start time: 05:02:48 PM ) Total Marks: 1

A company should develop its plan in which of the following order?

Select correct option:

Mission, operational, strategic, and tactical

Strategic, tactical, mission, and operational

Mission, tactical, strategic, and operational

Mission, strategic, tactical, and operational

Question # 14 of 20 ( Start time: 05:03:10 PM ) Total Marks: 1

Which one of the following items best reflects the extent to which a society places a

high value on reducing risk and instability?

Select correct option:

Uncertainty avoidance

Power distance

Masculinity/femininity

Long-term/short-term orientation

Question # 15 of 20 ( Start time: 05:04:13 PM ) Total Marks: 1

The SWOT approach assesses an organization's:

Select correct option:

Speed, Wants, Order, Timing

Studies, Workflows, Opportunities, Trials

Strengths, Weaknesses, Opportunities, Threats

Signs, Worries, Objectives, Techniques

Question # 16 of 20 ( Start time: 05:04:27 PM ) Total Marks: 1

Which ethical approach is guided by what will result in the greatest good for the

greatest number of people?

Select correct option:

Moral-Rights approach

Individual approach

Utilitarian approach

Justice approach

Question # 17 of 20 ( Start time: 05:05:37 PM ) Total Marks: 1

Which of the following encourages efficiency and productivity and is consistent with

the goal of profit maximization?

Select correct option:

Utilitarian view

Principled view

Rights view

Theory of justice view

Question # 18 of 20 ( Start time: 05:05:48 PM ) Total Marks: 1

The behaviorist Mary Parker Follett referred to integration as a process in which:

Select correct option:

Managers use their directive might to solve conflicts

Employees use their own intuition to solve conflicts

Managers and employees work together to solve conflicts

Conflicts are ignored

Question # 19 of 20 ( Start time: 05:06:07 PM ) Total Marks: 1

Which famous management thinker was related with the development of "Theory X"?

Select correct option:

Douglas McGregor

Abraham Maslow

Frederick Herzberg

Chester Barnard

Question # 20 of 20 ( Start time: 05:06:17 PM ) Total Marks: 1

Which of the following is the set of practices aimed at discovering and harnessing an organization's intellectual resources?

Select correct option:

Knowledge management

Globalization

The Internet

Speed and quality

Quiz 8
Question # 1 of 20 ( Start time: 04:48:02 PM ) Total Marks: 1

All of the following are the examples of the actions that can be taken in strategy

implementation stage EXCEPT:

Select correct option:

Changing organization's pricing strategy

Developing new employee benefits

Transferring managers among divisions

Taking corrective action when needed

Question # 2 of 20 ( Start time: 04:48:31 PM ) Total Marks: 1

When Usman decides to deploy employees to another department that is lagging behind in production, he is acting in which of the following roles?

Select correct option:

Spokesperson

Negotiator

Leader

Resource allocator

Question # 3 of 20 ( Start time: 04:48:57 PM ) Total Marks: 1

Which of the following is a comprehensive term describing the way an organization does its work by using electronic (Internet-based) linkages with its key constituencies in order to efficiently and effectively achieve its goals?

Select correct option:

Electronic commerce

Electronic business

Virtual business

Technologically impaired

Question # 4 of 20 ( Start time: 04:49:21 PM ) Total Marks: 1

According to Adam Smith, the division of labor results in:

Select correct option:

Increased worker motivation

Decreased worker specialization

Increased worker productivity

Decreased worker motivation

Question # 5 of 20 ( Start time: 04:49:34 PM ) Total Marks: 1

Which of the following is called father of scientific management?

Select correct option:

Max Weber

Abraham Maslow

Fredrick W. Taylor

Henri Fayol

Question # 6 of 20 ( Start time: 04:49:49 PM ) Total Marks: 1

Which of the following BEST describes directional plans?

Select correct option:

Flexible plans that set out general guidelines

Stringent plans that establish specific directions

Formal plans that provide the directions of how to assemble the product

General plans that allow the workers to change the schedule of production

Question # 7 of 20 ( Start time: 04:50:25 PM ) Total Marks: 1

For a company such as Walt Disney world in florida, a bank would be an example of

what kind of factor in their specific environment?

Select correct option:

Competitor

Supplier

Special-interest group

Government agency

Question # 8 of 20 ( Start time: 04:50:42 PM ) Total Marks: 1

A skill and capability held by numerous competing firms is called:

Select correct option:

Common strength

Competitive edge

Competitive parity

Distinctive competencies

Question # 9 of 20 ( Start time: 04:50:51 PM ) Total Marks: 1

When call center managers spend much of their time monitoring customer calls and

giving employees feedback about how to improve their dialogue with customers in the future, these managers are using which of the following skills?

Select correct option:

Technical

Conceptual

Situational

Ethical

Question # 10 of 20 ( Start time: 04:51:12 PM ) Total Marks: 1

Creativity is formed when the elements of creative skills, expertise, and _____ intersect.

Select correct option:

Personality

Experience

Task motivation

Consistency
Question # 11 of 20 ( Start time: 04:51:57 PM ) Total Marks: 1

Within the members of the North American Free Trade Agreement, trade has _____

since the treaty was signed.

Select correct option:

Decreased initially, but increased steadily

Increased

Decreased

Nither increased nor decreased

Question # 12 of 20 ( Start time: 04:52:20 PM ) Total Marks: 1

Similar activities that are grouped together under one manager in an organization is called:

Select correct option:

Authority

Unity of command

Unity of direction

Order

Question # 13 of 20 ( Start time: 04:52:47 PM ) Total Marks: 1

Which of the following is NOT a valid assumption about rationality?

Select correct option:

The problem is clear and unambiguous

A single well-defined goal is to be achieved

Preferences are clear

Preferences are constantly changing

Question # 14 of 20 ( Start time: 04:53:02 PM ) Total Marks: 1

Which of the following is associated with the classical view of social responsibility?

Select correct option:

Economist Robert Reich

Concern for social welfare

Stockholder financial return

Voluntary activities

Question # 15 of 20 ( Start time: 04:53:10 PM ) Total Marks: 1

LG and Sony electronics agreed to cooperate on developing new technologies.

Representatives from each firm meet regularly to coordinate this new venture. 
Which of the following roles these mangers are playing?

Select correct option:

Liaison

Leader

Disseminator

Spokesperson

Question # 16 of 20 ( Start time: 04:53:47 PM ) Total Marks: 1

Asma, a new manager at XYZ Inc. primarily worries about assembling and

coordinating the human, financial, physical, and other resources needed to achieve her goals. Which function is Asma primarily concerned about?

Select correct option:

Organizing

Controlling

Planning

Leading

Question # 17 of 20 ( Start time: 04:54:18 PM ) Total Marks: 1

Assembling additional information and identifying both the nature and the causes of

the problem comes under:

Select correct option:

Scanning stage

Categorization stage

Diagnosis stage

Implementation stage

Question # 18 of 20 ( Start time: 04:55:20 PM ) Total Marks: 1

Which of the following is known as the process of getting activities completed

efficiently and effectively with and through other people?

Select correct option:

Leading

Management

Supervision

Controlling

Question # 19 of 20 ( Start time: 04:56:03 PM ) Total Marks: 1

The best way to characterize management is to say that it is:

Select correct option:

Part of the economy

An activity or process

An overcrowded career field

One of the chief difficulties for most firms

Question # 20 of 20 ( Start time: 04:56:26 PM ) Total Marks: 1

Which of the following early advocates of organizational behavior created the field of

industrial psychology, the scientific study of people at work?

Select correct option:

Robert Owens

Hugo Munsterberg

Mary Parker Follett

Chester Barnard
Quiz 9
Question # 1 of 20 ( Start time: 03:52:22 PM ) Total Marks: 1

If a company is paying minimum wage, when necessary, and applying the minimum

standard to laws, such as affirmative action, it would be said to have fulfilled its:

Select correct option:

Social obligation

Social responsibility

Social responsiveness

Social expectation

Question # 2 of 20 ( Start time: 03:52:45 PM ) Total Marks: 1

A budget is an example of which of the following plan?

Select correct option:

Strategic plan

Single use plan

Informal plan

Standing plan

Question # 3 of 20 ( Start time: 03:52:58 PM ) Total Marks: 1

There are many healthcare products manufacturers. XYZ Company manufactures only

personal hygiene products. It markets such products deodorant, body powder, body

creams, and exfoliates. Because it only stocks body care and personal hygiene

products, it is using _____ strategy.

Select correct option:

Prospecting

Emergent

Focus

Cost leadership

Question # 4 of 20 ( Start time: 03:53:28 PM ) Total Marks: 1

Which of the following management thinker created a role classification system based on how managers spend their time at work to describe a manager's role?

Select correct option:

Peter Brabeck-Letmathe

Abraham Maslow

Andrea Jung

Henry Mintzberg

Question # 5 of 20 ( Start time: 03:53:59 PM ) Total Marks: 1

The management process includes all of the following management functions

EXCEPT:

Select correct option:

Planning

Innovating

Leading

Organizing

Question # 6 of 20 ( Start time: 03:54:12 PM ) Total Marks: 1

Who presented the Concept of Quality?

Select correct option:

Henri Fayol

Prof.Henry Mintzberg

Frank & Lillian Gilbreth

Prof.Edward Deming

Question # 7 of 20 ( Start time: 03:54:26 PM ) Total Marks: 1

A skill and capability held by numerous competing firms is called:

Select correct option:

Common strength

Competitive edge

Competitive parity

Distinctive competencies

Question # 8 of 20 ( Start time: 03:55:21 PM ) Total Marks: 1

An area in the environment that increases the difficulty of an organization’s achieving

high performance is:

Select correct option:

Strength

Weakness

Opportunity

Threat

Question # 9 of 20 ( Start time: 03:55:53 PM ) Total Marks: 1

Which of the following is important in effectively implementing the chosen alternative

in the decision-making process?

Select correct option:

Getting upper-management support

Double-checking your analysis for potential errors

Allowing those impacted by the outcome to participate in the process

Ignoring criticism concerning your chosen alternative

Question # 11 of 20 ( Start time: 04:35:39 PM ) Total Marks: 1

Which of the following is the most ancient management monument?

Select correct option:

Wall of China

Egyptian Pyramid

Taj Mahal

Sydney Opera House

Question # 12 of 20 ( Start time: 04:35:58 PM ) Total Marks: 1

Which of the following is a cultural dimension in which people expect others in their

group to look after them and protect them when they are in trouble?

Select correct option:

Power distance

Collectivism

Short- versus long-term orientation

Uncertainty avoidance

Question # 13 of 20 ( Start time: 04:36:21 PM ) Total Marks: 1

When Ali decides to take corrective action and provide damage control, he is acting in

which of the following roles?

Select correct option:

Spokesperson

Figure head

Negotiator

Disturbance handler

Question # 14 of 20 ( Start time: 04:36:35 PM ) Total Marks: 1

The threat of new entrants is the extent to which new competitors can easily enter a

market. Thus the threat of new entrants for a local restaurant than a automobile

company is:

Select correct option:

High

Low

Moderate

Equal

Question # 15 of 20 ( Start time: 04:37:06 PM ) Total Marks: 1

The plans which deal with fairly small set of activities are called:

Select correct option:

Strategic plan

Tactical plan

Operational plan

Personal plan

Question # 16 of 20 ( Start time: 04:37:49 PM ) Total Marks: 1

Which level of management makes decisions about the activities such as acquiring

other companies, investing in research and development and building new plants?

Select correct option:

Top managers

Middle managers

First-line managers

Non-managerial employees

Question # 17 of 20 ( Start time: 04:38:48 PM ) Total Marks: 1

What would be the best description of plans that focus on the broad future of the

organization and incorporate both external environmental demands and internal

resources into managers' actions?

Select correct option:

Operational plans

Tactical plans

Strategic plans

Holistic plans

Question # 18 of 20 ( Start time: 04:39:17 PM ) Total Marks: 1

Which of the following is NOT a category of decision making style?

Select correct option:

Directive style

Managerial style

Analytical style

Conceptual style

Question # 19 of 20 ( Start time: 04:39:51 PM ) Total Marks: 1

Which of the following is associated with the classical view of social responsibility?

Select correct option:

Economist Robert Reich

Concern for social welfare

Stockholder financial return

Voluntary activities

Question # 20 of 20 ( Start time: 04:41:14 PM ) Total Marks: 1

Which of the following encourages efficiency and productivity and is consistent with

the goal of profit maximization?

Select correct option:

Utilitarian view

Principled view

Rights view

Theory of justice view
Quiz 10
Question # 1 of 20 ( Start time: 03:16:25 PM ) Total Marks: 1

Which of the following statements BEST describes an organization’s suppliers?

Select correct option:

Main customers of the organization

Governments that pass the laws the organization must follow

Located close to the buying organization

Organizations that provide materials and equipment

Question # 2 of 20 ( Start time: 03:17:49 PM ) Total Marks: 1

Which of the following is called an input to a system?

Select correct option:

Materials

Products

Services

Employee behavior

Question # 3 of 20 ( Start time: 03:18:26 PM ) Total Marks: 1

Mr. A is a manager in XYZ Company; he has a reputation for being an open and

honest person and understands how to motivate employees and customers, he is said

to have good ________ skills.

Select correct option:

Sales

Political

Interpersonal

Technical

Question # 4 of 20 ( Start time: 03:18:57 PM ) Total Marks: 1

Which of the following BEST describes informal planning?

Select correct option:

Performed at the lowest organizational level

General and lacks continuity

Developed in informal meetings at a resort

Specific and is developed by the middle managers

Question # 5 of 20 ( Start time: 03:20:26 PM ) Total Marks: 1

Strategic plans cover a broader view of the organization and include the

formulation of goals, whereas operational plans define ways to:

Select correct option:

Maximize the organization’s profits

Achieve the goals

Minimize the number of employees

Provide the most efficient methods of production

Question # 6 of 20 ( Start time: 03:21:41 PM ) Total Marks: 1

The management process includes all of the following management functions

EXCEPT:

Select correct option:

Planning

Innovating

Leading

Organizing

Question # 7 of 20 ( Start time: 03:23:02 PM ) Total Marks: 1

When call center managers spend much of their time monitoring customer calls and giving employees feedback about how to improve their dialogue with customers in the future, these managers are using which of the following skills?

Select correct option:

Technical

Conceptual

Situational

Ethical

Question # 8 of 20 ( Start time: 03:24:17 PM ) Total Marks: 1

Henri Fayol, a French industrialist, first analyzed what managers do and divided

that work into functions. The study of the management function that defines goals

and establishes strategies to achieve them is called:

Select correct option:

Planning

Organizing

Leading

Controlling

Question # 9 of 20 ( Start time: 03:25:41 PM ) Total Marks: 1

In order to communicate, motivate and delegate a manager must have:

Select correct option:

Political skills

Conceptual skills

Technical skills

Interpersonal skills

Question # 11 of 20 ( Start time: 03:27:39 PM ) Total Marks: 1

Low level management has a complete authority to make decisions in case of:

Select correct option:

Centralization

Decentralization

Scalar Chain

Order

Question # 13 of 20 ( Start time: 03:43:01 PM ) Total Marks: 1

A leading supporter of the classical view argues that anytime managers decide on

their own to spend their organization’s resources for the “social good,” are:

Select correct option:

Contributing social benefits in the name of goodwill

Just doing what the government says they have to do

Helping make society a better place for everyone to live

Adding to the costs of doing business

Question # 14 of 20 ( Start time: 03:44:16 PM ) Total Marks: 1

ABC Company continues to offer the same quality beauty products it has for the

last 10 years. The company is successful and has no current plans for change. 
Which of the following types of strategies is it employing?

Select correct option:

Growth

Stability

Retrenchment

Combination

Question # 15 of 20 ( Start time: 03:44:50 PM ) Total Marks: 1

Which of the following is a process that involves managers from all parts of the

organization in the formulation of strategic goals?

Select correct option:

Strategic management

Strategic positioning

Strategic planning

Strategic organizing

Question # 16 of 20 ( Start time: 03:45:38 PM ) Total Marks: 1

All of the following are reasons to look at theoretical perspectives of management

EXCEPT:

Select correct option:

Understanding the present

Source of new ideas

History repeats itself

Guide to action

Question # 17 of 20 ( Start time: 03:45:53 PM ) Total Marks: 1

Activities such as taking visitors to dinner and attending ribbon cutting ceremonies

come under which of the following management role?

Select correct option:

Leader

Liaison

Figurehead

Negotiator

Question # 18 of 20 ( Start time: 03:46:13 PM ) Total Marks: 1

Primarily managers perform which of the following tasks?

Select correct option:

Selling

Stocking merchandise

Directing the activities of other people

Ordering merchandise

Question # 19 of 20 ( Start time: 03:46:31 PM ) Total Marks: 1

What types of goals produce higher levels of output?

Select correct option:

Goals of moderate difficulty

Generalized goals such as "do your best"

Specific, hard goals

Easy goals

Question # 20 of 20 ( Start time: 03:47:41 PM ) Total Marks: 1

CEO of Siemens presents 10000 $ scholarships to the winners of Math, Science and

Technology in a high school. He is acting the role of:

Select correct option:

Figurehead

Leader

Spokesperson

Liaison

Quiz11 
Question # 1 of 20 ( Start time: 04:38:15 PM ) Total Marks: 1

Which one of the following establishes goals, overall strategies and operating policies of an organization? Select correct option:

Top manager

Middle manager

First-line manager

Non-managerial employee

The time period for the construction of pyramids was:

Select correct option:

10 years

15 years

30 years

20 years

Question # 3 of 20 ( Start time: 04:39:09 PM ) Total Marks: 1

ABC Company is in the process of buying a smaller competitor and incorporating the

company's resources into his business. This is an example of which of the following types of strategies? 
Select correct option:

Merger

Stability

Retrenchment

Acquisitio

Question # 4 of 20 ( Start time: 04:39:52 PM ) Total Marks: 1

A strategy that promotes a superior alignment between the organization and its

environment and the achievement of strategic goals, is called:

Select correct option:

Effective strategy

Scope

Emergent strategy

Deliberate strategy

Question # 6 of 20 ( Start time: 04:41:22 PM ) Total Marks: 1

Intermediate plan usually covers period of:

Select correct option:

1 to 5 years

1 year

5 to 10 year

Less than 1 year

Question # 7 of 20 ( Start time: 04:41:49 PM ) Total Marks: 1

A company should develop its plan in which of the following order?

Select correct option:

Mission, operational, strategic, and tactical

Strategic, tactical, mission, and operational

Mission, tactical, strategic, and operational

Mission, strategic, tactical, and operational

Question # 8 of 20 ( Start time: 04:42:34 PM ) Total Marks: 1

Which of the following early advocates of organizational behavior was concerned about deplorable working conditions? Select

correct option:

Robert Owens

Hugo Munsterberg

Mary Parker Follett

Chester Barnard

Question # 10 of 20 ( Start time: 04:43:46 PM ) Total Marks: 1

Which of the following planning dominates managers’ planning efforts at lower levels of the organization? 
Select correct option:

Strategic

Tactical

Operational

Functional

Question # 11 of 20 ( Start time: 04:44:17 PM ) Total Marks: 1

Non-programmed decisions are typically made under a condition of which of the

following? Select correct option:

Certainty

Low levels of risk

Uncertainty

Reliability

Question # 12 of 20 ( Start time: 04:44:44 PM ) Total Marks: 1

An organization’s specific environment:

Select correct option:

Is unique and changes with conditions

Is the same regardless of the organization’s age

Is determined by the top level of management

Is quantified to determine its existence

Question # 13 of 20 ( Start time: 04:45:09 PM ) Total Marks: 1

A budget is an example of which of the following plan?

Select correct option:

Strategic plan

Single use plan

Informal plan

Standing plan

Question # 14 of 20 ( Start time: 04:45:44 PM ) Total Marks: 1

Which management theory focuses on managing the total organization?

Select correct option:

Scientific management

Administrative management

Behavioral management

Quantitative management

Question # 15 of 20 ( Start time: 04:46:04 PM ) Total Marks: 1

Which of the following is a process that involves managers from all parts of the

organization in the formulation of strategic goals?

Select correct option:

Strategic management

Strategic positioning

Strategic planning

Strategic organizing

Question # 16 of 20 ( Start time: 04:46:33 PM ) Total Marks: 1

Which factor has been the most rapidly changing component in an organization’s general

environment in the past quarter-century?

Select correct option:

Global

Economic

Social

Technological

Question # 17 of 20 ( Start time: 04:47:06 PM ) Total Marks: 1

Which of the following is the set of practices aimed at discovering and harnessing an

organization's intellectual resources? Select

correct option:

Knowledge management

Globalization

The Internet

Speed and quality

Question # 19 of 20 ( Start time: 04:48:15 PM ) Total Marks: 1

Which of the following statement Best describes a Procedure?

Select correct option:

An explicit statement detailing exactly how to deal with a decision

A series of interrelated sequential steps to respond to a structured problem

A set of guidelines that channel a manager’s thinking in dealing with a problem

Allows a manager to use broad decision-making authority
